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Presented by the Colorado Democratic Party



Caucus Overview



What is a Caucus and Why?
Caucus: A meeting of members of a political party to 
designate their candidate preference and* elect 
delegates to assembly.

At Caucus, we also: 
- Elect 2 Precinct Organizers per Precinct 
- Solicit volunteers to be Election Judges & more
- Have the option to start Platform Planks
- Give official notice of Assembly
- Provide an opportunity for candidates to speak



When is Caucus?
Historically, Caucus has always been a one 
day event across the state on either a 
Tuesday evening or Saturday - It is no longer 
just one day!

Suggestions for choosing your day & time:
- Consider factors like work, school, 

community events, religious dates, etc.
- Weeknights at 6pm or 7pm
- Saturday at 1pm, 2pm, or 3pm

Caucus Day is now Caucus Week!
Pick ONE day:
❏ Tuesday, March 1, 2022
❏ Wednesday, March 2, 2022
❏ Thursday, March 3, 2022
❏ Friday, March 4, 2022
❏ Saturday, March 5, 2022



Who can Participate at Caucus?
Caucus Eligibility is determined by:
❏ Must be a registered Democrat 
❏ Must be registered and residing in the 

precinct at least 22 days before precinct 
caucus.

❏ Pre-registered to vote 16-17 year-olds can 
attend, vote, and run to be a precinct 
organizer and/or delegate (*NEW*).



What Changes Have Been Made?
*NEW* Changes to Caucus Process:

1. Eligibility: Pre-registered 16-17 year-olds can 
attend, vote, and run as precinct organizer and/or 
delegate.

2. Candidate Preference Polling: NO PREFERENCE 
POLL AT CAUCUS, now beginning at COUNTY 
ASSEMBLY.

3. Date and Time Flexibility: Caucus day is now 
Caucus week, Tues. March 1 - Sat. March 5

4. Virtual or Remote Caucus: Now allowed, but not 
required.

5. Electronic Voting: Now allowed, but not required.



Types of Caucus in 2022
In-Person

Like a normal, traditional 
caucus, caucus attendees 
will arrive and participate 

in-person at a physical 
location.

Virtual
In the COVID era, we have 

grown accustomed to 
attending events virtually. 

Counties will have the option 
to host their caucus virtually 

should they choose to.

Hybrid
Some counties may opt to 

allow both in-person 
locations as well as a 

simultaneous virtual option 
for those unable to attend 
in-person. This is a more 
complex option however 

allows for the highest degree 
of participation.



Assembly Overview



What is Assembly and Why?
Assembly: A gathering of delegates to declare their 
preference of candidates and elect delegates to the 
next level of the assembly process.

At Assembly we will:
- Hold votes on each level of office for that specific 

assembly.
- Elect delegates to go on to the next level of 

assembly.



When are Assemblies?
County Assembly: 
- MUST be held within 21 days of Precinct Caucus
- CAN be held on the same day as Precinct Caucus 

if notice given

Multi-County District Assembly: 
- April 5-8th, 2022

Congressional District Assembly: 
- April 5-8th, 2022

State Assembly:
- April 9th, 2022



Who can Participate at Assembly?

Assembly Eligibility is determined by:

❏ ONLY delegates elected at Precinct 
Caucus or earlier level of Assembly.



Types of Assembly in 2022
In-Person

Like a normal, traditional 
Assembly, delegates will 

arrive and participate 
in-person at a physical 

location.

Virtual
In the COVID era, we have grown 
accustomed to attending events 
virtually. Counties will have the 
option to host their assemblies 
virtually should they choose to.

Hybrid
Some counties may opt to 

allow both in-person 
locations as well as a 

simultaneous virtual option 
for those unable to attend 
in-person. This is a more 
complex option however 

allows for the highest degree 
of participation.



Caucus/Assembly 
Process Overview



Overview of the Caucus/Assembly Process

Caucus
March 1-5, 

2022

County 
Assembly

(Within 21 Days of 
Caucus)

Multi-County 
Assembly
April 5-8, 2022

Congressional 
District 

Assembly
April 5-8, 2022

State 
Assembly
April 9, 2022

Primary 
Election

June 28, 2022

General 
Election

November 1, 2022



Caucus
March 1-5, 2022

County Assembly
(Within 21 Days of Caucus)

Multi-County 
Assembly
April 5-8, 2022

Congressional 
District Assembly

State Assembly

Candidates wishing to pursue the Assembly Process MUST* 
give 30 days written notice to:
- The County & District Chair IF single county
- The Counties, District, & State Chair IF multi-county
- The State Chair IF statewide office
- *Candidates may be nominated from the floor of their 

respective assembly IF no other Democratic candidate 
has given notice.

NO Preference Poll at Caucus
- Delegates are elected at caucus WITHOUT consideration 

of future candidate preference.
- Straw polls are allowed.

Candidates should encourage their supporters to run for 
delegate at caucus to ensure adequate support at Assembly.



Caucus
March 1-5, 2022

County Assembly
(Within 21 Days of Caucus)

Multi-County 
Assembly
April 5-8, 2022

Congressional 
District Assembly

State Assembly

Must be held within 21 days of the precinct caucus, can also be same day as 
caucus.

Number of delegates TBD per county and reported to State by (12/31/21)

Preference Poll held at County Assembly

Candidates must receive 30+% of the delegates to make the ballot, OR 10+% 
of the delegates + 100% of the required petition signatures. (if a race that 
ends at county assembly) Less than 10% = disqualification.

If race DOES NOT end at County Assembly, candidate needs at least 15% of 
the vote to get delegates at the next level.

Races Ending at County Assembly:
- County Commissioner, & Coroner
- County Clerk
- Single-County House or Senate Districts

Delegates elected to: Multi-County Assembly, Congressional District 
Assembly, State Assembly



Caucus
March 1-5, 2022

County Assembly
(Within 21 Days of Caucus)

Multi-County 
Assembly
April 5-8, 2022

Congressional 
District Assembly

State Assembly

Held between April 5-8, 2021

Number of delegates TBD by formula no later than Dec 31, 2021

Preference Poll held at Multi-County Assembly

Candidates must receive 30+% of the delegates to make the 
ballot, OR 10+% of the delegates + 100% of the required petition 
signatures. (if a race that ends at multi-county assembly) Less 
than 10% = disqualification.

Races Ending at Multi-County Assembly:
- Multi-County State House and/or Senate Districts
- District Attorney (when applicable)



Caucus
March 1-5, 2022

County Assembly
(Within 21 Days of Caucus)

Multi-County 
Assembly
April 5-8, 2022

Congressional 
District Assembly

State Assembly

Historically held the day before State Assembly

Number of delegates  supplied at SCC (will be updated after 
redistricting)

Preference Poll held at Congressional Assembly

Candidates must receive 30+% of the delegates to make the 
ballot, OR 10+% of the delegates + 100% of the required 
petition signatures. (if a race that ends at Congressional 
Assembly) Less than 10% = disqualification.

Races Ending at Congressional Assembly:
- Congressional Districts
- CU Regent (Districted)



Caucus
March 1-5, 2022

County Assembly
(Within 21 Days of Caucus)

Multi-County 
Assembly
April 5-8, 2022

Congressional 
District Assembly

State Assembly

State Assembly held April 9, 2022

4,000 Delegates elected to State assembly (PENDING)

Preference Poll held at State Assembly

Candidates must receive 30+% of the delegates to make the ballot, OR 
10+% of the delegates + 100% of the required petition signatures. (Less 
than 10% = disqualification.

Races Ending at State Assembly:
- Statewide offices:

- Governor
- Sec. of State
- Treasurer
- Attorney General
- US Senate
- CU Regent At-Large
- State Board of Education



Caucus Planning - 
Step by Step



Step 1: Pick Your Date 
& Time

Caucus Days:
❏ Tuesday, March 1st
❏ Wednesday, March 2nd
❏ Thursday, March 3rd
❏ Friday, March 4th
❏ Saturday, March 5th

Caucus Times (suggested only):
❏ Weeknight

❏ 6PM
❏ 7PM

❏ Weekend (Saturday)
❏ 1PM
❏ 2PM
❏ 3PM

You are REQUIRED to inform the County 
Clerk, Sec. of State, and State Party Chair 
of your choice of date and time (& 
method of caucus/assembly) by 12/31/21.

You must also choose if you are hosting 
your Assembly and Caucus on the same 
day or separate days.



Step 2: Pick Your 
Caucus/Assembly Type

In-Person: Fully in-person 
event where voters/ 
delegates will attend a 
physical location.

Virtual: Fully virtual event 
where all attendees join 
online and submit votes 
electronically.

Hybrid: Both virtual and 
in-person at the same time, 
voters/delegates will have a  
choice in whether to attend 
in person or online.

You are REQUIRED to inform the County 
Clerk, Sec. of State, and State Party Chair 
of your choice of method of 
caucus/assembly by 12/31/21.

You must also choose if you are hosting 
your Assembly and Caucus on the same 
day or separate days.



Step 3: Estimate Attendance
CO Dems will provide guidance for 
what you should estimate for turnout at 
caucus.

For now, look at 2016 & 2018 turnout for 
an idea of what to expect.

We currently anticipate decreased 
turnout because:
- Limited high profile primaries
- Lots of incumbents at top of ticket
- COVID Fears



Step 4: Pick Your Venue (In-Person)
Questions to Ask Yourself:
❏ Do you have Insurance? Is it required?
❏ Have you asked for a contract?

❏ Have you had it reviewed?
❏ What are your backup plans?
❏ Is the location ADA compliant?
❏ Are you combining your caucus and 

assembly?
❏ Have you notified the County Clerk & 

SOS?
❏ Is parking adequate?
❏ Is social distancing possible?
❏ How many locations do you need?
❏ COVID limitations by property?



Step 4: Pick Your Venue (Virtual)
Questions to Ask Yourself:
❏ Do you have access to a virtual meeting software?

❏ Can it support your estimated turnout?
❏ What virtual meeting software will you use?

❏ Zoom, GoToMeeting, etc.
❏ Do you have a backup?

❏ Can you record votes electronically?
❏ Survey Monkey, Google Form, etc.

❏ Do you have a method to take nominations for precinct 
organizers and or delegates?

❏ Are you combining your caucus and assembly?
❏ Have you notified the County Clerk & SOS?

❏ If more than one precinct meeting in the same Zoom room, can 
you do breakout rooms and assign people to rooms?

❏ Do you have a way to accept, debate, and vote on platform 
resolutions?

❏ Can you accommodate disabilities?



Step 4: Pick Your Venue (Hybrid)
Questions to Ask Yourself:
❏ Do you have access to a virtual meeting software?

❏ Can it support your estimated turnout?
❏ What virtual meeting software will you use?

❏ Zoom, GoToMeeting, etc.
❏ Do you have a backup?

❏ Can you record votes electronically?
❏ Survey Monkey, Google Form, etc.

❏ Do you have a method to take nominations for precinct 
organizers and or delegates?

❏ Are you combining your caucus and assembly?
❏ Have you notified the County Clerk & SOS?

❏ If more than one precinct meeting in the same Zoom 
room, can you do breakout rooms and assign people to 
rooms?

❏ Do you have a way to accept, debate, and vote on platform 
resolutions?

❏ Can you accommodate disabilities?

Questions to Ask Yourself:
❏ Do you have Insurance? Is it 

required?
❏ Have you asked for a contract?

❏ Have you had it reviewed?
❏ What are your backup plans?
❏ Is the location ADA compliant?
❏ Are you combining your caucus 

and assembly?
❏ Have you notified the 

County Clerk & SOS?
❏ Is parking adequate?
❏ Is social distancing possible?
❏ How many locations do you 

need?
❏ COVID limitations by property?



Step 5: Promote Your Caucus/Assembly
How will you promote your caucus to increase 
turnout and engagement?
❏ Texts
❏ Postcards
❏ Digital Ads
❏ Email Blasts
❏ Phone Banks
❏ Flyers
❏ Newspaper Ads
❏ Canvassing

These are just a few ideas! The more avenues of 
communication you have with the public, the 
better.



Step 6: Post Official Notice of Caucus & 
Assembly

You MUST give notice to precinct caucus 
locations under Colorado law.

- Signs must be posted designating caucus 
locations no later than 12 days before caucus.

- Sign language must include:
- “Precinct caucus place for Precinct #__”



Step 7: Pick Method of Balloting & Design
Requirements for the Ballot:
- Ballots MUST be kept for records
- Ballots MUST be identifiable as qualified 

delegates/voting members
- Online Ballots: NEED to keep/export raw votes 

for verification (Google Form & Survey Monkey 
will do this)

- Paper Ballots: MUST be signed and signature 
must match to name.

- NO anonymous ballots

Google Form & Paper Ballots are free!
Survey Monkey has a free & paid version

Recommended 
Methods:
- Survey Monkey 

(virtual)
- Google Form 

(virtual)
- Paper Ballots 

(in-person only)



Step 8: Recruit Your Volunteer Teams
Volunteers to Recruit:

- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Step 8: Recruit Your Volunteer Teams

Site Leads:
- You will need to recruit volunteers (often PO’s) 

to run each caucus site and ensure other 
volunteers and attendees have everything they 
need and are given proper instruction and 
direction.

Volunteers to Recruit:
- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Step 8: Recruit Your Volunteer Teams

Notary Public:
- A notary will be required to sign off on the 

elections paperwork for candidates and certify 
the results of voting at assembly.

Volunteers to Recruit:
- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Step 8: Recruit Your Volunteer Teams

Check In Volunteers:
- You will need many volunteers to help check in 

your attendees and verify they are able to 
participate by checking against the voter rolls.

- The more volunteers you have helping, the 
faster lines will move and people will have a 
better experience.

Volunteers to Recruit:
- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Step 8: Recruit Your Volunteer Teams

Ushers:
- Ushers are needed to help people get to the 

proper locations and places. 
- If in person: may guide people to the correct 

door from parking lot, may direct people to 
specific rooms per precinct caucus location.

- If virtual: may guide attendees to appropriate 
breakout rooms.

Volunteers to Recruit:
- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Step 8: Recruit Your Volunteer Teams

Ballot Distribution & Pick Up:
- Mostly for in-person, you will need volunteers 

to go around the room and hand out then 
collect ballots for counting.

- For virtual, you may need people to send out 
links to access Survey Monkey or Google Form.

- For virtual, you will need someone who can 
make edits to the ballot in real-time!

Volunteers to Recruit:
- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Step 8: Recruit Your Volunteer Teams

Technology Volunteers:
- You will need volunteers to check 

VAN/Votebuilder for eligibility etc.
- You will need volunteers capable of running 

large Zoom meetings.
- You will need volunteers capable of using 

Survey Monkey or Google Forms.

Volunteers to Recruit:
- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Step 8: Recruit Your Volunteer Teams

Data Volunteers:
- Getting data input on time is critically 

important.
- The more volunteers you have for this the faster 

and easier it will be.
- All data must be entered from Caucus and 

Assembly to VAN within 48hrs of event.

Volunteers to Recruit:
- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Step 8: Recruit Your Volunteer Teams

Precinct Packet Preparation Volunteers:
- Depending on the size of your county, you may 

have anywhere from 5 to 500 precincts, making 
volunteers to help build these packets 
essential.

- We will show you everything to include on the 
next slide!

Volunteers to Recruit:
- Site Leads
- Notary Public
- Check In Volunteers
- Ushers / Greeters
- Ballot Distribution/Pick Up
- Technology Volunteers

- Credentials/eligibility
- VAN
- Zoom, Survey Monkey, 

etc.
- Data Volunteers (VAN)
- Precinct Packet 

Preparation Volunteers



Prepare Caucus Precinct Packets
❏ Pre-Registration Lists

❏ Pre-Registration Lists for Virtual Component
❏ Sign-In Sheets
❏ Call to County Assembly (for delegates)
❏ Caucus Agenda
❏ Caucus Rules
❏ Official Affirmation of Residency Forms
❏ Platform Resolutions or Planks
❏ Delegate Acceptance Form/Sheet
❏ PCP/PO Acceptance Form/Sheet
❏ Election Judge Sign-Up Forms
❏ Donation Form & Envelope (Buck Bag, Optional)

You 
will 

need:
(CDP has templates for each 

item in the packet!)



Step 9: Set the Agenda for Caucus
A suggested Caucus Agenda may look like this:

❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY
❏ Recruit Election Judges
❏ Consider Platform Planks
❏ NO Preference Poll at caucus
❏ Official Notice/Calls for County Assembly @ Caucus
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?



Caucus Planning - 
Day Of Caucus



Day of Caucus: Signing & Advance
- Welcome Signs

- Parking Signs

- Directions Signs/Arrows

- Precinct #’s



Day of Caucus: Check-In Process
Registration Start Time vs. Start Time

- Set registration to begin 30min-1.5hr 
BEFORE meeting start time to allow 
for credentials and eligibility and sign 
in.

Have List of Eligible Voters
- Provided by County Clerk 22 days prior 

to Caucus.
- You must reach out to them ahead of 

time to request it.
- Be sure to include confidential voters.

Have affidavit for people NOT on list
- Form provided by SOS

Have a “Troubleshooting” table for voters 
who are not on voter lists w/ affidavit

- Will prevent lines getting stuck and 
will keep things moving.

Physical Layout; avoid bottlenecking
- Sign in using LAST NAME or Precinct #
- Have caucus precinct packets ready

VAN
- Use for looking up eligible voters
- Determining need for affidavits
- Data Entry & Coding



Pre-Registration for Caucus
QUESTIONS TO ASK YOURSELF B4 
CHOOSING A TOOL

- What pain-point am I trying to alleviate?
- How does the data need to be 

outputted?
- Can your tool do that?

- Can the tool handle the traffic?
- When will pre-registration end?
- How will it be utilized?
- In what format does the eligibility list 

come to me?
- can it be manipulated?

- What if pre-registered attendees lose 
their “receipt”

- What if folks try to register for a virtual 5 
minutes before the event?

-



Using VAN & 
Process ● Run a compare formula - compare 

pre-registered list against clerk’s list
● Have a team ready for issues

○ Use VAN to confirm nicknames and other 
pre-registration issues

○ Contact all pre-registrants not on the 
clerks list

● Give sites FINAL pre-registered confirmed 
eligibility list

● Give sites Clerk’s list for non pre-registered 
Democrats

Data Entry & 
Bottlenecks

CODES
Attendee

Caucus Affidavit
Caucus Chair

Caucus Secretary
Caucus Volunteer
County Delegate

Precinct Organizer - 22-23
Election Judge Vols  - 2022

Caucus Guest



Day of Caucus - 
Run of Show



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY
❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom 

in?
❏ ADJOURN!



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY

❏ How many delegates are you electing?
❏ Eligibility

❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?
❏ ADJOURN!

Election of PO’s:
- 2 per precinct
- Eligibility requirements:

- Registered Dem 22+ 
days before caucus

- Lives in precinct
- 16+yo



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY

❏ How many delegates are you electing?
❏ Eligibility

❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?
❏

❏ ADJOURN!

Election of 
Delegates to County:
- How many are you 

electing?
- TBD based on 

formula by 12/31/21
- Eligibility:

- Registered Dem 22+ 
days before caucus

- Lives in County
- 16+yo



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY

❏ How many delegates are you electing?
❏ Eligibility

❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?
❏ ADJOURN!

Recruit Election 
Judges:
- Election judges are 

essential to protecting 
voters!

- We need dems to step 
up to help monitor and 
run elections, otherwise 
you know who will…

- Sign up @ Caucus, 
County will reach out for 
training.

- Paid position!



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY

❏ How many delegates are you electing?
❏ Eligibility

❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?
❏ ADJOURN!

Consider Platform 
Planks:
- The Party changes at the 

grassroots level, and 
that starts here!

- Anyone can suggest a 
platform plank to 
consider and have it 
voted on at caucus for 
consideration at County 
Assembly.



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY

❏ How many delegates are you electing?
❏ Eligibility

❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?
❏ ADJOURN!

Official Calls for 
County Assembly:
- Hand out the official call 

at Caucus to your 
delegates!

- Makes 10 Day notice 
easier.

- If Caucus and Assembly 
are same day, must be 
posted same day as 
caucus notification.

- Prevents things from 
getting lost in mail etc.



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY

❏ How many delegates are you electing?
❏ Eligibility

❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?
❏ ADJOURN!

New Volunteer 
Recruitment:
- Those who show up to 

caucus are your diehard 
people - get them to 
volunteer!!!

- Don’t pass up the 
opportunity to generate 
more excitement and 
involvement with your 
party!



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY

❏ How many delegates are you electing?
❏ Eligibility

❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?
❏ ADJOURN!

County Party 
Donations:
- With a bunch of 

supportive Democrats in 
a room, ask them for 
$$$!

- Pass around a “buck 
bag” and donation 
envelopes to encourage 
donations.

- Can help cover the costs 
of assembly/caucus!



Run of Show for Caucus Overview
❏ Pledge of Allegiance (optional)
❏ Election of PO’s

❏ 2 per precinct
❏ Election of Delegates to COUNTY

❏ How many delegates are you electing?
❏ Eligibility

❏ Recruit Election Judges
❏ Consider Platform Planks
❏ Official Notice/Calls for County Assembly @ 

Caucus to Delegates
❏ Ask - NEW Volunteer Recruitment
❏ Ask - County Party Donations
❏ Speaking time for Electeds/Candidates? Zoom in?
❏ ADJOURN!

Speaking Time for 
Electeds/Candidates:
- Candidates should be 

given the opportunity to 
address caucus goers 
with a speech NO 
LONGER than 3-5min.

- Virtual or hybrid 
meetings provide a great 
opportunity for 
candidates to speak.

- Keep in mind though; NO 
PREFERENCE POLL



County Assembly



Day of Assembly: Check-In Process
Registration Start Time vs. Start Time

- Set registration to begin at least 30 
min-1hr BEFORE meeting start time to 
allow for credentials and eligibility and 
sign in to be determined.

Have List of Eligible Voters (Delegates)
- Data entered in VAN already, they are 

easy to print!
- Be sure to include confidential voters 

and underaged voters (16-17) in plans.
VAN

- Use for looking up eligible voters
- Data Entry & Coding

Have a “Troubleshooting” table for voters 
who are not on voter (delegate) lists.

- Will prevent lines getting stuck and 
will keep things moving.

Physical Layout; avoid bottlenecking
- Sign in using LAST NAME
- Have physical credentials 

(in-person/hybrid) for delegates
- Print on spot?
- Pre-print with Delegate list names?
- Pre-print & add names on spot? 
- Etc.



Run of Show for Assembly Overview
❏ Call to order by chair of the central committee
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report of the Committee on Credentials
❏ Presentation & Adoption of Report of the Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other Officers
❏ Report of Committee on Platform
❏ Designation of Candidates for Direct Primary Election
❏ Selection of Delegates to Subsequent Assemblies
❏ Selection of Credentials and Permanent Organization Committee Members to 

Subsequent Assemblies
❏ Approval of Precinct Committee People (Precinct Organizers) Elected at Caucus
❏ Establishment of Vacancy Committee
❏ Other Business
❏ ADJOURN!



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

The Chair of the Central 
Committee of the County will gavel 
in the meeting and call it to order.

1) CALL TO ORDER



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

Officers of this meeting are legally 
responsible for the integrity of the event, 
therefore it is common and suggested 
that County Chairs or District Chairs run 
their respective assemblies.

This is only to start the meeting until the 
Permanent Officers are elected later.

Can entertain motion for vote by 
acclamation to make county officers 
temp officers.

2) Selection of 
Temporary Officers



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

Presented by the Credentials Committee 
of the County or District.

It is a report on Quorum:
- # checked in
- # Delegates elected
- If 40% or more of the number of 

delegates elected are present, the 
meeting may proceed.

- If less than 40% are present, the 
meeting may proceed, but no official 
votes may take place.

3) Presentation & Adoption 
of Report on Credentials



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

Presented by the Permanent 
Organization of the County or District.

It is a report on Rules:
- Rules on how the assembly will 

proceed
- Cannot conflict with County or State 

rules or laws
- CDP has sample Perm Org reports to 

provide!

4) Presentation & Adoption of 
Report of the Permanent 

Organization 



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

Officers of this meeting are legally 
responsible for the integrity of the event, 
therefore it is common and suggested 
that County Chairs or District Chairs run 
their respective assemblies.

This is only to start the meeting until the 
Permanent Officers are elected later.

Can entertain motion for vote by 
acclamation to make county officers 
permanent officers.

5) Election of Permanent 
Chair, Secretary & Other 

Officers



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

Be sure to do the platform planks, 
debate, and discussion while the whole 
assembly is together and before you 
break out into sub-districts if you have 
them.

Platform Debate occurs and the Platform 
Committee presents the changes 
brought up at caucus, submitted in 
advance in accordance with the rules, or 
submitted same day if the rules allow.

Often last on the agenda before district 
breakouts or lunch.

6) Report on Platform



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

The elections of all SINGLE COUNTY or 
County-Wide seats (i.e. County 
Commissioner, County Clerk, 
Single-county State House District, etc.)

Candidates will be nominated and 
seconded, sometimes with short 1 minute 
speeches.  Candidate speeches take 
place prior to the vote.

First time a Preference Poll is held.

Delegate math example in two slides!

7) Designation of Candidates 
for Primary Election



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

Nomination Process:
1) Nominator Speaks
2) Seconder Speaks
3) Candidate Speech
4) Repeat for other candidates
5) Vote takes place
6) Count ballots
7) Results ≥30% to get on ballot

7) Designation of Candidates 
for Primary Election



Delegate Math

8

2

22

5 5

01

7

7

7 0.714

0.28

4

4

2.8

1.1

= 3

= 1

Round column “G” to 
get # of Delegates 

Round Down .49 and under
Round Up .51 and up

Coin Toss for .50

A

B

Uncommitted



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

At County Assembly, you will be electing 
delegates to:
- Multi-County District Assembly
- Congressional District Assembly
- State Assembly

Conducted after preference poll, 
delegates may give speeches in support 
of their candidate and candidacy for 
delegate if election needed.

Straw poll may be conducted if needed.

8) Selection of Delegates to 
Subsequent Assemblies



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

County Chairs should provide template of 
their Perm Org Report to their 
Multi-County Chairs of Perm or Report.

Usually the Multi-County District Chair 
will be on the Perm Org

CDP has examples to provide.

9) Selection of Credentials and 
Permanent Organization Committee 
Members to Subsequent Assemblies



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

Usually just a vote by acclamation.

Can be put in Perm Org Report that 
acceptance of the Report is ratification 
that PCP’s/PO’s are elected. 

DO NOT FORGET TO DO THIS!

10) Approval of Precinct 
Committee People (Precinct 

Organizers) Elected at Caucus



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

Generally it is always voted on that the 
Central Committee of the County Party 
shall serve as the Vacancy Committee of 
the County Party.

This is done because it is often too 
difficult to get the delegates back 
together, but the Central Committee is 
easier to convene.

Some counties may choose to do it 
differently.

11) Establishment of 
Vacancy Committee



Run of Show for Assembly 
❏ Call to order
❏ Selection of Temporary Officers
❏ Presentation & Adoption of Report on 

Credentials
❏ Presentation & Adoption of Report of the 

Permanent Organization 
❏ Election of Permanent Chair, Secretary & Other 

Officers
❏ Report on Platform
❏ Designation of Candidates for Primary Election
❏ Selection of Delegates to Subsequent 

Assemblies
❏ Selection of Credentials and Permanent 

Organization Committee Members to 
Subsequent Assemblies

❏ Approval of Precinct Committee People 
(Precinct Organizers) Elected at Caucus

❏ Establishment of Vacancy Committee

The last two steps are to conduct any 
other business before the body, and 
seeing none, adjourn the meeting.

Last Steps: Other 
Business & Adjourn



Run of Show for Assembly 
You must notify the State Party via entering 
ALL of your data from Assembly in VAN 
within 48 hours.

Complete Nomination to Democratic Ballot 
by Assembly Paperwork within 3 days and 
send to:
a) County Clerk if race is contained within 

the boundaries of a single county
b) Sec. of State if race crosses borders of a 

county.

MUST BE NOTARIZED!

Post-Assembly Event Notice



Let’s Review 
Deadlines



Caucus/Assembly Process Deadlines
FIRST DEADLINE DATE:FIRST DEADLINE: FIRST DEADLINE NOTE:

WHAT:
County Decisions & 

Notice of Time, Date, 
& Type (Virtual, In-Person, 

or Hybrid) of Caucus & 
Assembly & if 

Caucus & Assembly 
are Merged

WHEN:

12/31/21
December 31st, 2021

WHY: Counties MUST deliver 
a written notice of their 

decision of the time, date, 
and type of caucus and 

assembly and if the caucus 
and assembly will be 

merged to (WHO):
- Colorado Secretary of 

State
- County Clerk
- CO Dems Chair

COUNTY ASSEMBLY DEADLINE



Caucus/Assembly Process Deadlines
SECOND DEADLINE 

DATE:SECOND DEADLINE: SECOND DEADLINE NOTE:

WHAT:
Deadline for 

candidates to give 
notice to County 

Chair for ballot by 
assembly IN 

WRITING.

WHEN:
30 Days Before 
Your Precinct 

Caucus

WHY: 
Candidates must give 30 
days written notice to the 
chair of the relevant 
county/district to be placed 
on the ballot.*

*However, this can be 
waived by a simple majority 
if no Democratic Candidate 
has already filed.

COUNTY ASSEMBLY DEADLINE



Caucus/Assembly Process Deadlines
OTHER DEADLINE DATES:

CAUCUS 
DATE 
(COUNTY 
CHOOSES)

DEADLINE TO 
POST SIGNS 
ON PRECINCT 
CAUCUS 
LOCATIONS – 
12 DAYS 
BEFORE 
CAUCUS

CAUCUS 
PARTICIPANT 
ELIGIBILITY 
DATE 
(RESIDENCY, 
AFFILIATION & 
REGISTRATION – 
22 DAYS 
BEFORE 
CAUCUS

CLERK 
DEADLINE TO 
PROVIDE 
ELIGIBLE 
VOTER LIST TO 
COUNTY 
PARTY– 21 DAYS 
BEFORE 
CAUCUS

1ST DATE COUNTY 
CAN HOLD 
COUNTY 
ASSEMBLY 
(Minimum 10 
Days Notice / Call 
for County 
Delegates)

LAST DAY TO 
HOLD COUNTY 
ASSEMBLY (NO 
MORE THAN 21 
DAYS AFTER 
CAUCUS)

Tuesday 
March 1, 2022

Thursday
February 17, 2022

Monday 
February 7, 2022

Tuesday 
February 8, 2022

Friday 
March 11, 2022

Tuesday
March 22, 2022

Wednesday 
March 2, 2022

Friday 
February 18, 2022

Tuesday 
February 8, 2022

Wednesday 
February 9, 2022

Saturday 
March 12, 2022

Wednesday
March 23, 2022

Thursday 
March 3, 2022

Saturday
February 19, 2022

Wednesday 
February 9, 2022

Thursday 
February 10, 2022

Sunday 
March 13, 2022

Thursday
March 24, 2022

Friday 
March 4, 2022

Sunday
February 20, 2022

Thursday 
February 10, 2022

Friday 
February 11, 2022

Monday 
March 14, 2022

Friday
March 25, 2022

Saturday 
March 5, 2022

Monday
February 21, 2022

Friday 
February 11, 2022

Saturday 
February 12, 2022

Tuesday 
March 15, 2022

Saturday
March 26, 2022

COUNTY ASSEMBLY DEADLINE



Caucus/Assembly Process Deadlines
CAUCUS DEADLINE DATE:CAUCUS DEADLINE: CAUCUS DEADLINE NOTE:

WHAT:
Deadline to Enter 

Data to VAN

WHEN:
WITHIN 48 
HOURS OF 

EVENT

WHY/WHO: 
Within 48 hours of event, all 
data must be entered into 
VAN from Caucus.

CAUCUS DEADLINE



Caucus/Assembly Process Deadlines
POST ASSEMBLY 

DEADLINE #1 DATE:
POST-ASSEMBLY 

DEADLINE #1:
POST-ASSEMBLY  

DEADLINE #1 NOTE:

WHAT:
Deadline to Enter 

Data to VAN

WHEN:
WITHIN 48 
HOURS OF 

EVENT

WHY/WHO: 
Within 48 hours of event, all 
data must be entered into 
VAN from Assembly.

COUNTY ASSEMBLY DEADLINE



Caucus/Assembly Process Deadlines
POST ASSEMBLY 

DEADLINE #1 DATE:
POST-ASSEMBLY 

DEADLINE #1:
POST-ASSEMBLY  

DEADLINE #1 NOTE:

WHAT:
Deadline to File 

Candidate 
Nomination by 

Assembly 
Paperwork.

WHEN:
3 DAYS AFTER 

RELEVANT 
ASSEMBLY

WHY/WHO: 
Within 3 days of relevant 
assembly, County Chairs must 
file notarized candidate 
nomination by assembly 
paperwork to either:
a) County Clerk if race is 

confined within single 
county.

b) Sec. of State if race 
crossed border lines.

COUNTY ASSEMBLY DEADLINE



Caucus/Assembly Process Deadlines
MC ASSEMBLY DEADLINE 

#1 DATE:
MC ASSEMBLY 
DEADLINE #1:

MC ASSEMBLY DEADLINE 
#1 NOTE:

WHAT:
Deadline to hold 

Multi-County 
Assembly

WHEN:
April 5-8, 2022

WHY/WHO: 
Races that cross county 
borders elect delegates at 
County Assembly to 
multi-county assemblies 
comprised of proportionate 
members from those counties 
that make up the district to 
vote specifically for that 
district’s candidates.

MULTI-COUNTY ASSEMBLY 
DEADLINE



Caucus/Assembly Process Deadlines

WHAT:
Deadline to File 

Candidate 
Nomination by 
Multi-County 

Assembly 
Paperwork.

WHEN:
3 DAYS AFTER 

RELEVANT 
ASSEMBLY

WHY/WHO: 
Within 3 days of relevant 
assembly, County Chairs must 
file notarized candidate 
nomination by assembly 
paperwork to either:
a) County Clerk if race is 

confined within single 
county.

b) Sec. of State if race 
crossed border lines.

MULTI-COUNTY ASSEMBLY 
DEADLINE

MC ASSEMBLY DEADLINE 
#2 DATE:

MC ASSEMBLY 
DEADLINE #2:

MC ASSEMBLY DEADLINE 
#2 NOTE:



Caucus/Assembly Process Deadlines
STATE ASSEMBLY DATE:STATE ASSEMBLY: STATE ASSEMBLY NOTE:

WHAT:
State Assembly

WHEN:
April 9, 2022

WHY/WHO: 
Currently it is being debated 
whether to hold a 4000 
member virtual state 
assembly or a 2,000 person 
in-person state assembly. 
TBD

STATE ASSEMBLY DEADLINE



Questions?



THANK YOU!


